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Session Outline

« Welcome & Overview
« About Vital Village

* Cooperatives as a Practice of Community
Leadership

Stephanie Waters
Darnell Adams

 Panel Discussion and Audience Q&A
* C(Closing




Language Justice: Zoom Webinar Interpretacion/ Interpretation

1. In your meeting/webinar 1. En los controles de la
controls, click reunion o el seminario
Interpretation. @ web, hacer clic en

Interpretacion.

2. Click the language that you 2 .

ld like to hear. - Hacer clic en el
wou idioma que desee

3. (Optional) To only hear the escuchar.
interpreted language, click 3, (Opcional) Para
Mute Original Audio. escuchar solo el

idioma interpretado,
haga clic en Silenciar
audio original.




Housekeeping

» Spanish Language Access
« Community Language Cooperative (CLC) based in Denver, CO

» Slides and recording will be posted on the NOW Forum
(https://www.networksofopportunity.org/Webinar)

» Submit questions on dashboard
* Use the chat box for comments
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https://www.networksofopportunity.org/

= Submit your questions by
clicking on the Q&A icon at
the bottom of your screen
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About Vital Village Networks

Vital Village Networks is a national collective of diverse
change-makers and organizations committed to
pioneering sustainable approaches to transforming child,
family, and community wellbeing

Networks of Opportunity for Child Wellbeing (NOW) is
a national initiative powered by Vital Village Networks

NOW exists to achieve social transformation and racial
justice by partnering with individuals, organizations,
institutions, and coalitions across the country to build
their capacity to equitably share power with
communities that have faced ongoing racial oppression

and marginalization.




Guiding Principles W &=

BELONG - Centered in dignity and equity

LEARN - Those closest to the challenge
are closest to the solution

ENGAGE - Design with, not for, users

TRANSFORM - Identify and frame
challenges to address collectively




NOW Innovation Forum - Sign up to engage with a
network of community leaders

Networks of
Opportunity for

https://www.networksofopportunity.org/




NOW Playbook:
Transformative Community Capacity to Advance Equity

https://www.networksofopportunity.org/now-playbook




Levers of Community Change
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Stories, Strategies, and Tools

o Lever X Center Racial Equity and Healing

Stories in Action: Centering Raclal Equity and Healing
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NETWORKS OF OPPORTUNITY FOR
CHILD WELLBEING TOOLS

A Dignity-Centered Guide to
Reflecting on Cooperative
Funding Structures

https://www.networksofopportunity.org/coop-reflection-guide




d Practices

the digrity of

stakeholders

RELATIONSHIPS
Nurture and nvest
n relationships

CORE PRINCIPLES

SELF- SUSTAINABILITY EQUITY
DETERERATION Support funding Commiit to equity
Uplift community structures that are in all stages of

leadership and both equitable and planning and
self-determination sustainable partnership
CORE PRACTICES
SERVICE
Serve the community

COMMUNITY
SELF-

DETERMINATION

Dignity-Centered Funding Partnership Guide

This tool provides a guided series of questions that
alow funders, investors, and potential partners
to determine their imentions and practices with
respect to investing in, funding, or supporting
equitable and sustanable community leadership

AL the hean of the 100! is the opportunity 1o reflect
on the true intentions related to the investment,
centered on the folowing questions

* Is an equitable partnership desired?
* Is community leodership o desired outcome?

A. Central Questions

1
2
i
N

WHY USE THE DICGNITY-CENTERED
CUIDE TO REFLECTING FUNDING
STRUCTURES?Y

The goal of the tool is simple: to reflect on inten-
tions before making decisions around dispersing
funding, and to yieki more authentic relationships
Speciically, the 100l is designed 10 help funders
unpack and understand their responses to the
following series of questions

Is nvesting in community leadership a desired goal?

Is there a desire for a collaborative partnership or is the goal charitable giving?
Is community self-determination a desired goal?

How might we expand the authentiaty of commun Ry engagement to better

understand and support seif-determination?

ACKNOWLEDCGE HISTORY

IMPROVEMENT
Support iterative and Recognize and acknowledge
responsive processes generational work. history and

cullure in communities




Featured Speakers

Stephanie Waters Darnell Adams

Young Child Wellness Council / Black Firebrand Cooperative
Warrior Community Action Team



Stephanie Waters

Young Child Wellness Council /
Black Warrior Community Action
Team
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NETWORKS OF OPPORTUNITY FOR
CHILD WELLBEING TOOLS

Exploring
Cooperative Funding
Structures

Dignity-Centered Guide to
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Darnell Adams

Firebrand Cooperative
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Q & A Question and

Answer




= Submit your questions by
clicking on the Q&A icon at
the bottom of your screen




Reflective Action Guide

Oppoﬂ\mky for
chia wmwng

INSTRUCTIONS: Please download this document and take a few minutes to write some initial responses 1o the following questions

What resonated with you most from
today's webinar?

Which lever of change are you
feeling compelied to focus attention
on In your work?

How are you thinking about children,
families, and communities in your
work differently?

What 2-3 action steps might you take
over the next two months to better
uplift and honor the dignity of
chlidren, families, and community?




Registration Now Open!

CRAFTING OUR
2022 National Community ' 5c. %)/
Leadership Summit A
October 18-19, 2022 N

19,2022
Pre- Confergie@sbata Equity Sympgosium
October IH2NRS

https://www.vitalvillagesummit.org




Thank You!

https://www.networksofopportunity.org/

projecthope.csc@gmail.com

Follow us on Twitter:

@NOW_WellChild
@Vital_Village



https://www.networksofopportunity.org/
http://Projecthope.csc@gmail.com

Vital Village Networks at Boston Medical Center
801 Albany Street, 2-N, Boston, MA 02119
617.414.3674

www.vitalvillage.org
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